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Agenda Item No 24

Consolidated Income and Expenditure: 1 April to 31 August 2007

Report by Head of Finance

	Summary:
This report summarises actual income and expenditure for the five month period to 31 August 2007, compared to the profiled budget (estimates of when the expenditure will occur and the income will be received, on a monthly basis). The report provides a list of major variances and reasons for these variances.  The figures also show the current budget, which is the original budget adjusted for any carried forward amounts agreed at the June 2007 Broads Authority meeting and any other material amendments, which are detailed in the report that follows.  The current budget is for information and will form the basis for the revised budget to be prepared later this year. 


The report seeks formal agreement of the proposed amendments to the consolidated Broads Authority budget.  The Navigation Committee has already seen the amendments which impact on the navigation fund, at the 6 of September Navigation Committee meeting.

Recommendation:
To approve the proposed amendments to the consolidated Broads Authority budget as set out in the report.


1
 Introduction

1.1
The following statement shows the 2007/08 annual budget as approved by members.  Where a variance is over £10,000 an explanation is provided.

2 
Summary 

2.1
Total net expenditure for the period is £2,796,821, which is 43.5% of the original budget and 42% of the proposed revised budget.

2.2
Total income is £3,938,773, which is 65.6% of the original budget and 65% of the proposed revised budget.

3
Major Variances

3.1
INCOME:

3.1.1
Hire Craft Tolls: Budget (£724,000), Actual (£749,237), Variance £25,237 favourable
It is estimated that total income from hire craft tolls will be £748,000, up by £24,000 on the original budget.

3.1.2
Private Craft Tolls: Budget (£1,174,000), Actual (£1,218,179), Variance £44,179 favourable
On the basis of income received to date it is estimated that total income from private craft tolls will £1,257,800, an increase of £28,900 on the original budget.

3.2
EXPENDITURE:

3.2.1
Corporate Services

Information and Design: Publications and Information – Budget £6,473, Actual £24,366, Variance (£17,893) adverse

An error occurred in the Broadcaster which had to be corrected.  The cost of correction means that this budget will be overspent by approximately £11,000 at the year end.

Legal Services: Private Bill – Budget £41,250, Actual £58,531, Variance (£17,281) adverse

The Private Bill expenditure is more than anticipated, (please see later in the report for more explanation).

Legal Services: Special Project May Gurney – Budget nil, Actual £20,607, Variance (£20,607) adverse

This expenditure includes PKF fees of £11,000, NPS fees and some material costs.

3.2.2
Countryside Management

Fens and Grazing Marshes: Bittern II EU life project – Budget £0, Actual £45,900, Variance (£45,900) adverse

We are still waiting to receive the final monies of £45,900 for this project.  The funds are being chased regularly and we have no reason to believe they will not be received soon.  The delay is because the funding is part of a larger EU project.

Fens and Grazing Marshes: Fens Ecological Project 

This is a new project for further details please see proposed budget changes at 4.3.

Visitors Services: Salaries – Budget £101,106, Actual £81,124, Variance £19,980 favourable

This variance has arisen because the unsocial hours payment has yet to be implemented, but was included in the 2007/08 budget.

Visitors Services: Visitor Centre Sales - Budget (£45,500), Actual (£56,047), Variance £10,547 favourable
Visitors centre sales are looking healthy compared to last year.  A full analysis will be undertaken at the end of the season.

Heritage Lottery Scheme: Income 

Six months income is due in the next few weeks.

3.2.3
Waterways

Dredging: Budget £140,000, Actual £264,234 Variance (£124,234) adverse.

More of the dredging budget has been spent earlier in the year than was originally planned.

4
Summary of Proposed Changes 
General Account

4.1
EXPENDITURE:

4.1.1
Corporate Services:

Private Bill

The Authority originally budgeted £50,000 for the current financial year, to be funded from the General Account. However the costs in the first quarter alone amounted to £58,531, as follows:

· £30,531 to the parliamentary agents, including preparation for the Second Hearing debate and the Committee Hearing in the House of Commons, together with other miscellaneous costs; and
· £28,000 Barrister’s fees for advising the Authority on its preparation of evidence and representing the Authority at the Committee Hearing in order to respond to the issues raised by the four petitioners.

In view of this it is suggested that a further provision of £100,000 be made to cover costs during the remainder of the financial year, and that these additional costs be shared equally between the General and Navigation Accounts.

Information and Design – Broadcaster correction of error 

An error was made to the tide tables in the Broadcaster the correction of which has cost the Authority an additional £11,000.

4.1.2
Countryside Management:

Fen and Grazing Marshes 
A new three year Fens Ecological Project will be undertaken, which will include a fen vegetation survey and a fens invertebrate survey.  In 2007/08 funding will come from the following sources; £2,500 from Essex and Suffolk Water, £55,850 from Natural England and £35,000 from the Ant Valley budget of the Broads Authority. This gives a total funding of £93,350 in 2007/08, £58,350 from external sources and £35,000 from the Broads Authority.  It is planned to spend £75,850 of that in 2007/08 and carry forward £17,500 to 2008/09.

4.1.3
Planning and Strategy

Planning Delivery Reserve Fund 

The Broads Authority will receive £150,075 for the second tranche of ODPM money for planning delivery, £60,815 for the local development framework and £89,260 for development control.  Since it was impossible to predict what amount the Broads Authority may receive the 2007/08 budget made no provision for these funds.  It is not anticipated that these funds will be spent in full this year, and hence they will be transferred to the Planning Delivery Grant Reserve Fund for future use.

Amounts agreed to be carried forward at the June 2007 Broads Authority:


Landscape Design




£10,900

How Hill Grant Aid




£9,900

PSA Targets/Water Framework Directive
£10,200

Town, Village and Staithe Enhancements
£7,000

Broadland Flood Alleviation Project (AGF)
£6,500

Upper Thurne Research and Management
£5,000

4.2
Navigation Account


INCOME:

4.2.1
Toll Income

It is estimated that income from hire and private craft will be up by £52,900 over the budgeted amount. 


EXPENDITURE:

4.2.2
Corporate Services
Increase in Private Bill costs as per above, of £50,000.
4.2.3
Waterways
Moorings and Yacht Stations – Salaries

An additional £10,000 has been added to this budget to meet overtime costs. The 2006/07 outturn showed that the budgeted overtime provision was unlikely to be sufficient.  However this is a prudent approach as the Authority is likely to make savings on its salary budget as the unsocial hours payment has yet to be implemented and discussions with trade unions are still ongoing.

Piling and Maintenance of Moorings (AP)

At its meeting on 29 June the Broads Authority formally approved the carry forward of the ring-fenced sum of £52,500 for work on Jenson’s Island as originally incorporated into the 2006/07 budget.

Navigation works and maintenance – Other maintenance

In March 2007 £9,985 was received from the Norfolk Windmills Trust for work at Polkeys Mill.  This money was not spent in 2006/07 and therefore needs to be carried forward to 2007/08 by increasing the other maintenance budget from £45,000 to £55,000.

Patrolling – Launch Running Costs

Members may recall that a contract was let to Moonfleet Marine in Stalham to carry out the maintenance and refit of the Authority’s fleet of eight launches for three years from 2005/06, subject to review after two years. The service received has been entirely satisfactory and to the standard required by the Authority, and the option of entering into the third year of the contract has therefore been taken up. The Year 3 costs are negotiable, and are estimated to be £43,000. (£27,000 has been allowed in the budget). The reason for this increase is because the costs allowed in the first two years of the contract proved to be insufficient, and because of the additional work which will need to be incurred in 2007/08 in rewiring launches.

5
Financial Implications

5.1
The overall effect of these changes will be to increase income by £261,325 and expenditure by £439,925. This will increase the deficit to £599,500 from £420,900 and will result in projected reserves of £653,544 as at 31 March 2008, instead of reserves of £832,144 per the original consolidated budget.  

5.2
The Navigation Account reserves at 31 March 2008 are revised to be £195,026 from an original budget position of £280,626, and the general account reserves to £458,518 from an original budget position of £551,518.

5.3
Navigation reserves are now at their minimum acceptable level and any additional expenditure will obviously not be recommended.

5.4
The earmarked reserve accounts are included at the end of the income and expenditure figures for members’ information.
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